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Request for Proposal  

SHADE TREE COMMISSION INVENTORY PROGRAM & ACCESSORIES 

STREET TREE INVENTORY  

2022 

 

The Borough of Closter, Shade Tree Commission, is seeking proposals from individuals and firms 

interested in providing a public tree inventory, which is called for in Closter’s CFMP.  The inventory will 

be performed by a consultant gathering data on each street tree, including location, species, size and 

condition.  The consultant will meet the necessary qualifications as listed below. This project has been 

funded in part from the New Jersey Forestry Service Urban and Community Stewardship Incentive Grant 

Program.  The data will be used to prioritize tree management activities throughout the Borough of Closter. 

Any persons or firms interested in providing professional services to the Borough of Closter (“Borough”) 

as    defined in the New Jersey Statutes, N.J.S.A. 40A:11-2(6). 

A. Tree Inventory Consultant 

The Tree Inventory Consultant shall be appointed by the Borough (“Borough”) and perform a 

complete, public tree inventory of approximately 8,500 street trees (defined as any trees located 

within 15’ of the edge of street/curb), inclusive of sited located on various public properties.  The 

Tree Inventory Consultant should be a NJ Approved Forester, a NJ Licensed Tree Expert, a 

Society of American Foresters Certified Forester, and International Society of Arboriculture 

Certified Arborist or other professional who abides by the current forestry best management 

practices and arboricultural industry standards. 

 One consulting firm            must perform all tasks required for the inventory projects; no sub- 

contracted consulting firms shall be permitted. 

1. Proposals must include the performance of a complete tree inventory of: 

 

a) Approximately 8,500 street trees (defined as any trees located within 15’ of the edge of 

street/curb) on approximately 44 miles of roads and trees located on the following Borough 

properties:  

Property Block Lot 

Amendola Park Block 1901 Lot 41 

Borough Hall/Senior Center   

Closter Library   

Lone Horseman Park Block 1715 Lot 1 

 Block 1707 Lot 4 

Pfeiffer Park Block 1716 Lot 1 

Pollack Square  Block 1717/18 Lot 1, 7 

   

   

Remembrance Park Block 804 Lots 1, 2, 3, 4 
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Property Block Lot 

Ruckman Park Block 1902 Lots 2, 3 

Veterans Monument Park Block 1304 Lots 1, 2, 3, 4 

Volunteer Square Block 1307 Lot 1 

   

b) Identify low canopy areas throughout the Borough and recommend a 5-year planting plan 

identifying 250 priority planting locations (50 per year).  Include the presence of overhead 

utilities for suitable tree size specification. 

2. The inventory must locate, identify   and assess each tree/planting site and provide maintenance 

and planting data in an electronic format.   

3. The inventory must be performed using GPS equipment or other GIS-compatible data 

collection hardware. 

4. All tree inventory data shall be available in Microsoft Excel, Access and ESRI shapefile 

formats, and the i-Tree program. All geospatial data shall be delivered in an ESRI-compatible 

Shapefile or file geodatabase in the New Jersey State Plane Coordinate System. The software 

platform utilized needs to contain the fields listed in the scope of work under #4 below. 

5. The contractor shall provide a full metadata reference for all delivered data. All accompanying 

metadata shall be compiled to the current standard endorsed by the Federal Geographic Data 

Committee (FGDC). 

6. Provide computer and/or web-based tree inventory software for 2 years. 

7. Train certain Borough employees on the tree inventory software for the purpose of conducting 

and maintaining the inventory, which may include the creation of a work plan. 

8. Include a final tally of each tree species and its overall percentage that it makes up within the 

urban forest canopy cover with all species adding up to a final tally of 100%.  Include age and 

size. 

9. Work with the Shade Tree Commission to prepare a PowerPoint presentation for use by the 

Shade Tree Commission to explain the project and its results to the governing body and public 

educational purposes. 

10. The Tree Inventory Consultant shall maintain all papers, documents, memorandum reports, and 

other materials relating to the administration of this division. Upon termination of his services, 

the Tree Inventory Consultant shall surrender to the Borough all such property. 

B. MINIMUM QUALIFICATIONS OF CONSULTING FIRM 

1. The provider must have completed a minimum of FOUR (4) tree inventory projects similar 

in scope in the last six (6) years. Firm will provide current references for the four (4) 

inventory projects listed. 

2. Each person employed to collect tree data shall have the necessary qualifications for 

completing tree inventory data collection. These qualifications include, but are not 

limited to, International Society of Arboriculture (ISA) arborist certification 

and/or NJ Licensed Tree Expert.   

3. Preference will be given to consulting firms with staff having a four (4) year degree 
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in urban forestry or a related field of study. 

4. The provider must be able to perform the inventory services without delay from 

other projects and commitments and be able to complete the tree inventory 

scope of work based on the timeline outlined and agreed upon in the contract. 

C. SCOPE OF TREE INVENTORY WORK 

Consulting firm shall inventory various trees located on the public rights-of-way and other 

public properties as designated by the Borough. At a minimum, the information collected for 

each tree shall include: 

1. Location - Identify the location of each tree. All street tree locations should be organized 

by sequential tree site number and road name, block side, area and GPS coordinates. An X 

and Y location will be generated for each site. 

2. Species - Trees are identified by genus and species using both botanical and common 

names and by cultivars where appropriate. 

3. Trunk Diameter - Diameter is measured to the nearest inch in one-inch increments at 

4-1/2 feet above the ground, or diameter-breast-height (DBH). Record as a single value, 

ranges will not be accepted. 

4. Functional and Structural Condition - The general condition of each tree is rated 

according to the following categories adapted from the International Society of 

Arboriculture’s rating system: 

 Good 

 Fair 

 Poor 

 Dead 

 Not Applicable 

 RATE BASE, STEM AND CANOPY 

5. Primary Maintenance Need. -  The following primary maintenance needs will be 

determined based on ANSI A300 standard specifications: 

 Train - A pruning recommendation to improve structure, health, and vigor of a young 

tree. This will correct structural flaws and make tree more aesthetically pleasing. 

 Thin - A selective removal of live branches to evenly distribute crown weight and to 
reduce density. The intention of this pruning is to reduce wind resistance, reduce snow 

and ice loads, and to increase light penetration. 

 Raise - The removal of lower branches from the crown to eliminate obstructions or 

clearance issues. The majority of these cuts will be made at the tree trunk. 

 Clean - A crown cleaning to remove dead, diseased, damaged, poorly attached, or 

crossing branches to increase longevity and reduce failures. 

 Remove - The complete removal of a dead or dying tree that has no potential of 

improving with maintenance. 

 Stump Removal - This category indicates a stump that should be removed. Any 

stump in the public right-of-way or park over 2 inches from ground level to be 

specified for removal. 

 Plant - A site well suited for a new tree planting and the recommended 

species size at maturity 
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6. Maintenance Priority. All of the primary maintenance needs will be prioritized as to 

the severity of the recommendation. The following descriptions will be used. 

 Young - This describes a young or newly planted tree that will probably not need 

immediate attention to increase longevity. 

 Routine - This maintenance recommendation should be part of a cyclical pruning 

program. 

 Immediate - Recommended maintenance should be conducted as soon as possible to 
ensure the health of this tree and to reduce risk. 

 Critical - Maintenance needs to be conducted without delay. This tree is a 

concern to public safety. 

7. Wires. The presence of high voltage overhead utilities and any utility conflicts will be 

noted. 

8. Risk Assessment. A qualitative risk assessment will be performed and used to prioritize 

maintenance needs within the inventoried tree population. The specified time period for 
the risk assessment is one year. 

9. Observations - General observations warranting recognition include, but are not 
limited to, the following: 

 Grate/Deer Guard 

 Remove Hardware 

 Poor Location 

 Mulched Improperly 

 Planted Improperly 

 Trimmed Improperly 

 Pest Problem 

 Mechanical Damage 

 Cavity/Decay 

 Poor Roots 

10.  Additional Notes - Additional information of possible importance is noted here; visible at 

ground level utility equipment, hardscape materials and others as the Borough directs. 

11. Date of survey and name of inspector. 

D. QUALITY CONTROL 

1. The consultant firm’s personnel conducting and completing the inventory must be 

college-educated and professional arborists. All managing inventory arborists must be 

Certified Arborists Municipal Specialist or Board-Certified Master Arborist through 

the International Society of Arboriculture. At least one person associated with the 

project and on-site on a consistent basis shall have the Tree Risk Assessment 

Qualification (TRAQ) through the International Society of Arboriculture. 

2. In addition to computerized quality checks and control, a senior inventory arborist must 

be on-site regularly to field-check the data collected by other staff to assure adherence to 

Borough work specifications and national industry standards. 

3. The consulting firm must assure the Borough that if any errant tree site location is 

detected, that is due to operator error or equipment malfunctions, the correction 
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responsibility belongs to the consulting firm and will be promptly remedied. 

E. PROPOSAL EVALUATION PROCESS 

Proposals, which the Borough determines in its sole discretion, that are deemed responsive to this RFP, 

will be reviewed and evaluated by the Borough Shade Tree Commission and Borough QPA. 

Evaluation of vendor proposals will be based on the following criteria: 

20% Methodology - that the vendor will use to conduct work outlined in RFP and evidence of 

ability to perform the work described herein. 
           20% Experience – previous experience performing related projects of complex nature, including, but not limited    

                     to similar size and type of organization. 

10% References – will be based on references submitted as part of RFP but can include clients not 

submitted. 

30% Cost of proposal – must contain a cost for each project/process recommended as 

well as a “not to exceed” amount. Pricing should be provided as a flexible, 

variable cost structure based on economies of scale. 

20% Staff - capability and availability of professional staff to serve the Borough of Closter in a 

competent and timely manner. 

The Borough of Closter reserves the right to reject any qualification and/or modify the requested 

qualifications as it sees fit. 

The Borough of Closter reserves the right to schedule proposal interviews, if necessary, to evaluate the 

qualifications and approach of proposing firms. All awards or waivers will be by resolution acted on by 

the Borough at the Borough meeting. All awards are subject to availability of funds. 

In applying these criteria specifically to this RFP, firms will be evaluated based upon the following: 

1) The specialized experience and technical competence of the firm with respect to tree 

inventory and management services. 

2) The firm’s reference list of previous street and park tree inventories. 

3) The capability of the firm to perform the work in question, including specialized 

services, within the time limitations. 

4) The past record of performance of the firm with respect to such factors as control of costs, 

quality of work, and ability to meet schedules. 

5) The firm’s ability to deliver high quality data in a variety of formats as desired by the 

Borough including but not limited to i-Tree, MS Excel, MS Access, shapefile, etc. 

F. INFORMATION / ASSISTANCE TO BE PROVIDED BY THE BOROUGH 

1. Street maps of the areas to be inventoried. 

2. Regular contact with Borough arborist and/or supervisory personnel. 
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APPLICANTS’/PROPOSERS’ RESPONSIBILITY IN RESPONDING TO 

BOROUGH’S REQUEST FOR PROPOSALS FOR PROFESSIONAL SERVICES 

The applicant/proposer shall in response to the Borough’s Request for Proposals, at a minimum, 

include the following information: 

1. Qualification requirements to compete for the needed service or activity as set forth in the 

“duties and responsibilities” of the position defined in the Borough’s Request for 

Proposals. Qualifications, at a minimum, shall include requirements defined as follows: 

A. Full name and business address. 

B. Listing of all post high school education of the applicant and/or members of a 

professional firm seeking to provide professional services as described within the 

body of the Request for Proposal. 

C. Dates of licensure in the State of New Jersey and any other state as to the 

professional discipline requested to serve the needs of the Borough. 

D. A listing of any professional affiliations or membership in any professional 

societies or organizations, with an indication as to any offices held. 

E. The number of licensed professionals employed (if a professional firm) and/or 

affiliated with the professional entity seeking to provide services to the Borough. A 

description of each individual’s qualifications, including education, licensure 

and years of professional experience. 

F. A listing of all previous Public Sector entities served by the applicant/proposer 

licensed professional including dates of service and position(s) held. 

G. Proposed cost of the service(s) or activities, including the hourly rate of  individuals 

who will perform the services or activities. The proposed cost  should include: 

a. Attendance at meetings. 

b. Site visits and expenses. 

c. Expenses for travel, postage and telephone excluded from the hourly 

rate. 

d. Additional services defined beyond the scope of regular services. 

H. Insurance. The consultant shall provide a certificate of liability insurance naming 

the Borough of Closter as Additional Insured and a Hold Harmless Agreement as 

well as documentation that insurance for professional liability/malpractice coverage 

with limits as to liability acceptable to the Borough. 

I. Financial Disclosure.   The applicant/proposer as a “professional” shall file a 

Financial Disclosure Statement pursuant to Local Government Ethics Law N.J.S.A. 

40A:9-22(1) et seq. 

J. Law Against Discrimination and Affirmative Action. The applicant/proposer as 

a “professional” shall file a statement as to compliance with N.J.S.A. 10:5-1 et seq. 

(Laws Against Discrimination) and P.L. 1975, c.127 (Affirmative Action). 

2. The consultant shall submit one (1) original and two (2) copies of their  proposal for 

review and consideration by Qualified Purchasing Agent and Shade Tree Commission.  


